FALCON PRIDE BOOSTER CLUB FEBRUARY MEETING MINUTES

President — Timmery Walvoord Vice President — Jodie Bohlen  Secretary — Courtney Tomanek
Treasurer — Jessica Morrison Membership — position available Fundraising — position available - Lindsay
Holding & John Landauer
Social Media/ Marketing — Chelsea Dembinski At Large — Larissa Travis

Meeting Date: 02/07/2024
Call to Order

Present: Timmery Walvoord, Jodie Bohlen, Courtney Tomanek, Lindsay Holding, Chelsea
Dembinski

Not Present: Jessica Morrison, John Landauer, Larissa Travis

Attendees: Ken Bartholomew, Mattie Subbert, Dana Hunter, Ady watts, Jake Marshay,
Brent Saathoff, Carrier Borner, Melissa Walsh, Ryan Braun

Read and Approve last meeting’s minutes - Waived reading of prior meeting minutes

Reports
e Secretary Report — Courtney Tomanek - None

e Treasurer’s Report — Jessica Morrison
Current Balance - $18,126.87 minus the allocated funds, our true balance is

$12,149.60 (will be getting reimbursement check from Post Prom committee -
roughly $5,000.00 )

Committee Chair Reports:
e Fundraising — Lindsay Holding & John Landauer
e Restaurant Partnership(s) (Runza, Scooters, Javis Tacos) update

Javi's Taco night proceeds were $194 - looking at doing quarterly partnership with Javis
- Scooters, runza, food truck -

e Golf Tournament at The Pines Country Club (April 20, 2024)
Looking at getting more volunteers to help with golf fundraiser - sub committee
maybe - looking to add at least a third Volunteer chair to assist Lindsay and John.

e Membership — Position still available
O Maintain membership database
m Add new members/businesses to Google Doc
m Gather contact info/business logos
O Report new memberships to the secretary & treasurer

We had one of our Business Sponsors, TDH, upgrade to Silver Level and also gained a new Silver
Level membership, OneStaff Medical

e Social Media/Marketing — (Chelsea)



Old Business
e Partnership with DC West Schools Foundation - update (Jodie & Timmery)

o Equip for Excellence : Campaign has been split into 2 Phases.

o Phase #1 = focus on raising $35k for Training room equipment and branding
expenses. This month the Foundation is matching ALL donations, dollar for
dollar, up to $10k

o Phase #2 = $100k for additional weight room equipment and weight racks

e Scoreboard Business Sponsor Buttons - David Merryweather - update (Timmery)

BSDN Broadcasting/Booster Club Partnership update - (Timmery)

We were able to pay Kelly BSDN ($3,000.00) - Timmery is working on getting
together with Kelly soon.

e Spirit wear partnership with Ken Bartholomew - update (Jodie & Ken)

Looking at Ideas about trying to set up a school store, a mobile/cart store, having
signature items only the Booster Club sells...Falcon bleacher seats, blankets, apparel
geared towards teens etc. However, this would all require volunteers. Thinking we add
"spirit wear/school store" to our wishlist for next year and hopefully recruit new
volunteers to get it up and running.

e Booster Club Senior Scholarship updates (Timmery)
Updated Scholarship forms were turned in to the Guidance Counselor's office.
We will be awarding two scholarships for $1,500 each this year.

We are looking for individuals who would like to help read and score applications. Preferably
NOT senior parents. We will have a simple scoring guide to help score applications. The
scholarships will be awarded at the Senior Breakfast this spring.

New Business
e End of year/all-sports banquet committee (April 17, 2024)

We need volunteers for this event. Step 1- Jotform to get a feel for parents/students/
coaches preferences on the type of event they'd like to have. Dinner? Just desserts??

Step 2 Send out banquet info to Booster Members, Coaches and on social media to get
volunteers to help plan the event (recap video of the year, any speakers, menu,
decorations) any drink donations we might need etc. Hoping to have a committee for
this. Usually around 400 people.

e Booster Club positions available for the 2024-25 school year
Treasurer
Membership



Athletic Director Report (Nathan Ter Beest)

e Winter Sports updates

Hudl has increased their prices. It now costs $8,000 a year. They require a 3 year contract.
Nathan asked if the Booster Club would be willing to split the Hudl fees with him. We would pay
$4,000 per year for the next 3 years. This is something we need to discuss and vote on soon.

Next Meeting — Wednesday, March 6th at 5:30pm in the High School Library.

Upcoming Dates

e April 17th - All Athletic Banquet
o Please contact us if interested in helping with the banquet
e April 20th - Booster Club Golf Fundraiser at the Pines Country Club

2023 -2024 Booster Club Meeting Dates

August 2% | N/A January * | 10+ | 5:30pm in HS Library
September | 6+ | 6:00pm in HS library | February | 7+ | 5:30pm in HS Library
October 4+ | 6:30pm in HS library | March 6+ | 5:30pm in HS Library
November | 1+ | 5:30pm in HS Library | April 3« | 5:30pm in HS Library
December | 6» | 5:30pm in HS Library | May 1« | 5:30pm in HS Library

*Indicates a meeting that has a change in normal day or time.




